THE 1970 PROPOSAL TO FORM A TECHNICAL
ASSOCIATION BETWEEN ROLLS-ROYCE AND
BENTLEY CAR CLUBS.

HOW WE GOT TO KNOW ABOUT THIS.

THE BROLLS-ROYCE " ) OWNERS' CLUB, INC.

AHTOHIO P. GUIREERGD (_(,{f .-f?"?-'r .

dellainge, B O 4
Eowicn, Pennrglvania [} 1=TF

Mr Barrie Gi11ings
121 Bannockburn Road
Turramarra

N. 5. W.

Dear Mr Gi11ings:

This is quite a difficult letter to write.lt is sdpposed
to explain a Tot of things brewing now at R-R Ltd and I shall try to keep a semblance
of order as I oo along. Pleaze have & Tittle patience.

Duite & long time a_go 1 kad the 1dea of creating a Technical Federation
of Rolls-Royce Clubs.l felt that it widuld help evervbody concerned improvwe our posi-
tion with R=F Ltd, increase our knowledge of the fn‘lhiﬁ: 3!;:ur cars , facilitate
the purchase of Spare parts and brek somehow tne_,ﬁ:rwnugﬂmiuun of the Britigh
Clubs wersus the Overseas Clubs,

To that effect(and at the time F-R Ltd did not bother to give any status
to the stablished Clubs) 1 took a first steep writing to the R-B Owners Club of
Australia presenting sy scheme and asking for thedr support .1 got the authority to
represent your Club and later on the South African group. Later on | went to England
and got the cooperation of the 20-Ghost, the Enthdsiasts and the Middlands.It took
time but the results are enclosed in the report 1 am mafling with this letter,

There s & shortcoming mow. The correspondence with Apstralia was
carried out , a5 T say, quite a Tong time ago and | d_o not know the names of your
actual officers or Directors. [ only know that as in all the clubs they chamge quite
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often and it could even be that the the ones in chargefdo not have any information




about the entire scheme. In a sense | have to start from the very beainning.

I shall be most arateful if you send the report to the right place
and if 1 can get in correspondence, as soon as possible , with the officers of
your Club so I can get their reactions and comments . OF course Whatever advanta-
ges our Club gets out of this are yours too.

To me it is of extreme importance to make sure that the blessing of
your Club received long time ago still stands.I shall need it when we have our talks
coming September. | will also want to be sure that I truly l'l!p'r"q':t you and can ex-
plain your wishes exactly at the Meeting.

1 send thids letter to you because I have a copy of one you have sent
to McFarlane in which yiba ask about the situation re a Fedewation of R-R Clubs. You
sign yourself as the historian.

A copy of the report will qo to Mr Green via Jack Frost who is parti-
cipating in your Rally. I wish I could ,but my car -purchased in New Zealand two
years ago-is still on the surgery table.

Hope to hear from you soon, My very best regards

d-d"""'ﬁ.

Fele 1M1=

THE ROLLS-ROYCE ( JI!

,,;E%\Iﬁh

| OWNERS' CLUB, INC.

AMTONIO P GUIRRERG

Juu.l.. V&

Mr George W. Green L

Le Canadel
15 Linden Way
Castlecrag
Swdney, N.S5.W.

Dear Mr Green;

Mur friend Mr Frost gave me a detailed report of your
conversations re:Technical Federation of RR Clubs after his return to the States.

I understand that you have seen the letter and plans [ have.l also be-
lieve that the Australian Club is interested and willing to sooperate, according
to the outline presented .

Up to now I have considered myself not only my Club Representative but
also yours, at least for the preliminary steps. Quite a long time ago 1 was'in
E?rrt:punﬂenc& with some of your Nfficers and we reached a provisional understan-

Li =

Mow the situation has changed for the better and there i5 a strong
nrobability that we can reach a Technical Federation. I am trying to hawe a
Meeting called for the 2nd or 3rd of ocoming September at london, in the R-R
Ltd offices (Conduft Street). ;

I would 1ike to know if you want to send a Representative , 1f such Mee-
ting takes place , or if you t me to continue representing you. OFf course
the first solution is the bestbut it is a rather expensive proposition. Please
let me know your decision and IF [ am going to represent you, your Club reaction
to the proposals you have already and to the plans sketched on this letter and
enclosed copies,,

The situation up-to-date is as follows;l- Spares for o]d cars; R-R
L®d accepted my propesition of centralizatfon of the distribution of parts
for cars up to and including Mantom II1 and Wraith,! have reliable news that
the RIFPON BROTHERS outfit will b-e{"Frnm June 3ﬂtr|-}tha sole distributor. What
the procedure will be 15 not clear yet but it promises speflier delivery.

I suspect that it would be necessary to have some kind of refefv*ng and
distributing office at vour end, | &m aoin.g to see if our Club is interestad
to :n sd. Otherwise we have to find some commercial outfit to carry out the
work,

E-Technical Federation: I shall enclose a copy of my letter to R-R
Ltd, a copy of the tentative Aqenda for the Meeting and if possible a copy of
the form letter send to the Presidents of other Clubs. These papers plus the
notes that Mr Frost gave you should give you quite a clear fdea of what 15 going on,
Please feel free to ask any question, I shall be delighted to answer.

| am sincerely sorry that I missed your wonderful Rally and hope somehow
have the pleasure of Meeting you, Maybe the Alpine Rally in 197387 Maenwhile
| Took forward to your answer,

My wery best regards

v, jltqjh!rtlnaé1}sﬂ‘*¥‘da'
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Tentative AGENDA for the Fformation of &
TECHMICAL FEDERATION OF R-R CLUBS,

1= Approval of the formation of a Federation of R-R Clubs [Technical),
2- Homination amnd vote for srovisional Officers a
I-Financial support,
4- Technical Information exchanges. A. Publications

B, Blueprints

C. Books

0. Microfilms
5- Spare parts, A, Available spares. Coordination with Rippon Bros.

B, Mon-available spares. Coordination with R-R Ltd.

6- Momination of Committees,
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Dear Friend: M /‘é/(";:f{c"fc -

At lasgt I am presenting an offfcial report of the Mesting I had at Crewe last Susmer,

1 hawe not written before for several reagons. The most {mportant is that I was walting
until my slection as Intermational Relations Vice-President of the RRO, so as to be able to
give & full report to sy Club and ask for their approval re A Technical Faderacion of R-R
Clubs. 1 am glad ko statée that our Club is ready for full participation in the sche=me, I
am, &g of nmow, the Delegate of the Club.

With this introduction finished, Llet's begin with the report, which will ba divided im
two parts...Purchasge of Available Spares and Federatlon. 1

PURCHASE OF AVATILARLE SPARES.

You must have received & preliminary report sent to you by Mr. Fergusason - Wood afcer
che Talks at Crewe.

The Meeting at Crewe was attended by Mr. G. Fawn, Mapaging Director; Hr. D, A. 5.
Plastow, Marketing Mamager; Mr, G. H. Craig, Service Director; amd Mr. E. A. Miller -
Willfams, Publicity Manager; Mr. Pergusson - Hood, In an advisory capacity; and myself.

At the time that 1 presented my plan for the centralizacion of the purchase of avail-
able spares T was thinking only of the Overseas Clubs aince the purchase procedure in-
volved made things extremsly slow and unreliable for us and the British Clubs have greater
facilities for direct purchasss. MNeverthelesa, it seems that the plan was expanded and
affects now every Club, I believe that it is much better cthis way.

At Crewe I presented the name of Mr. Philip Taylor as the Oversess Clube representative
for Parts and this name was cencacively approvad. He is working for RROC as of mow.

Things have changed since the Meeting at Crewe and the conseénsus sésms to bé now Lo
have a professional distributor, preferably a A-R franchise holder {to quote Hr, Hillar -
Williams®' last letter) as parts represencacive for everybody. There will be a Mescing with
every Club represemted and with R-R Ltd. included, of course, to decide upon the dealar.

1 am surs that an agreement can be easily reached, BROC will naturally abide by the deci-
sion of the majority.

TECHNICAL FEDERATION.

My dream seems about to becoms a reality. As we talk of Federation of Technical
Services wa talk of (a) A Federation purely teéchnical withour any interfarence with cha
running of tha componant Clubse; (b) A cleariog house to gather apnd disgeminate Information
to all the Clubs inwolwed; (c) A center to catalog world-wide needs for parcts not avail-
able now at Crewe but which B-R Ltd., i willing to manufacture; (d) A group for the pos-
sible study of the mamnufacturing of the subscitution of those unavallable parts that R-R

>~

2 o
Led, {8 raluctant ce produce for whatever che reason,

Hotice that I have kept the Federatlon separated from the Purchase of Available Parts,
which is, to me, a purely business propositciomn,

1 do nmot think that this is the right place to discuss in decail the work of the
Fedoracion without geccing Into & long, long leatcer. But I can assure you that I hawve
dedicated gquite a considerable time to think about what can be called a viable p-:l..--n. This
plan could ba carcied out by & group of people ready Lo work &s an executive team, directed
and advised by a Steering Committes of Delegates,

Eeprasanting now not only EROC but gome of the other Overseas Clubs, I wonder 1f I
could suggest a Meecing of R-R and Bantley Clubs at which I hope to present & “working
modal" for the Padecation.

If approved, after discussion and amendmencs, we could cry it far one year during
which the budget will be minimal.

1f you like this idea and 1 sugpest the fall of this year, around September] with
ex¥act cime and place to be decided later.

I hope to hear from you saoon,

My wvary best regards,

February 1970
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Copies - Mr, M. Moewsan - Pregidanc, Rolla-Royce vner's Club
Mr, W. F, Wacaon - Presidenc, Z0-Ghoat Club

Mr. 8. Fortune - Chairman, R-B Enthusiast Club

Mr., F. J. Taylor - President, E-R Midlands Clukb

Mr. 5. Sedgwick = President, Bentley Drivers Club

HMr, B. Gillinga - Eolle-Royce Owner's Club of Austral ia

Mr. D. F. duToit = Rolls-Royvee Group of South Africa

Mre. D, E. A. Miller - Willfdamt = Poblicity Manager, R-R Ltd.
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JANUARY 1971

Dr Barry Gillings
121 Bannockburn Road
Turramirea

N.5.H.

fear Turramurrian:

After quite a long and painful ilness due to a slipped
disk | am argdn on my feet and ready to no anain, Hence this letter with some news
which I hope will interest you,

First: | am going to call a Meeting for the purpose of creating a Tech-
nical Federation of RR Clubs. The time Thursday the 10th of June 1971, The place
nrobably the offices of R-R Itd, Conduit Street, London.This place 15 tentative
pending the approval of Dennis MiTler-Williams of R-R. I sincerely hope that you have
somebody there to represent you, Otherwise 1 shall do it , if you wish,if I can get
exactly wour position by means of some corresmonding. You have my tentative schedule
but just in case [ am enclasing one for yvour consideration.Please let ma know your
apinion on the different 1tems.

1 I for my part am ready to exnlain in detail whatever noints vou want me to
It will take a bit of correspondence but 1t is necessary that we know what evervbody
thinks,

One nf the items , for example, is the Technical Information Exchanaqes:
It is my intention to open our Libraryto all the other Clubs so thair members can buy
material at the same nrice that our members.To start the ball rolline I am enclosing
& 19st of the books published by BRNC and you can offer them around at the cost
marked, "aybe you can send a list to me of the bonks avaflahle there and 1 can
publish it in our Flying Lady.

Then we hayve some hluenrints that we are miceefilmina. When the operation
is finished [ shall send you a 1ist of the microfilms available and our cost.When
I n0 to Fnnland comina Sprinn I shall try to buy blueprints of micrfilms from R-P
and include them in our coallection,

i I undesratand that vour Tederal President is Mre David Jones. 1 was thinking
that perhans would have been better to write to him directly, but on second thought
I belsdve that it is better that 1 write only to vou and then you can disseminate
the news as seem fit because vou know better than [ do what is qoina on there,

detail

cal Federation #ile

e
DT

the moment

in nur nrevious mail

Very

hesi

reéogrds.

Exrrd

: dn nnt alve you more details because theylspelled quf

inns. You must have all the correpondence rethe Toch-

1 somewhere, |

'arn tn hear from vou real soon

mast sincerely

et

I
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Mr.A.P.Guerrero,

c/o Carmen Guerrero,
Rocio 11,

Sardinero,

Santander, p
SPAIN. JHC 6/J0B.

12th May, 1971.

Dear Tony Guerrero,

Mr.Plastow has handed me the letter with enclosure that you
wrote to him, and I have had an opportunity of considering
the working plan for the proposed Federation which you have
kindly sent. As you know, the Company has for some time
felt that some form of liaison and co-operation between the
various interested Clubs on technical matters and spares
could only be to the mutual benefit of these Clubs and the
owners of the pre-1940 cars produced by Rolls-Royce and

v oad

EE"'L].E?- - ..1

: I am glad to seec that a positive step is being taken to

L implement this because, as you know, the number of porsonnel
employed by the Company who have direct knowledge of these
cars is diminishing rapidly and, in the foreseeable future -
say 5/7 years - we doubt whether we shall be in a position
tosupply technical information.

You have kindly asked if we would give you our opinion of

yvour proposals, and vou are already aware that whilst we

welcome your approach to us at all times, we do fael that the
autonomy of the Motor Clubs is something that must be maintained.

In this context, I would hope that you would .take the fullowing
points that we offer as a genuine desire io be constructive,
without in any way inhibiting the action of the individual

Motor Clubs and their Members:- '
: continued ......

10 ' :

1) The Company feels that the formation of a Technical
Federation is the responsibility of the various Clubs
connected with the Rolls-Royce and Bentley movement
and that the Company, whil=| proparod Lo of Cer gl
help and assistance as may from time to time D
required, should not be a Member of it: but of course,

would be ploased to be invited to send a represontative

to attend at the moetings.

2) We would feel that such Technical Federation should
not attempt to be yet a further Club, and in this
context we would refer to thoe suggestion that thero
should be a President and also that thore should bo
a Federation Badge. We would humbly suggest that the
Technical Federation should have a Secretary General,
since we would imagine that it would not be the wish
of the Officers and Members of the various Clubs which
form the Federation to lose their individual identity.

3) The Ennpanr_nurnes that it would he essential for a
represcniative of Rippon Bros.Ltd., to be invited 1o
attend the meetings.

4) The Company feels that the purpose of the Federation,
and indecd the most useful function that the Technieal
Federation could perform, is two-Tfold:-

a) The compiling of technical information on those
* Rolls-Royvce models for whieh no workshop manuals
are available, and the eventual publication of
such information, together with imparting a more
wide-spread knowledge of the already existing
ég:t:ical information available within the Member
ubs,

b) To obtain from Member Clubs knowedge of likely
Spare part requirements for the future, and to
impart this information to Rippon Bros.Ltd. in
order that they may assess the situation and make
appropriate recommendations, or take suitable
pction. This would invelve discussions regarcding
likely guantitics and, in eertain el reumst ancuoes,
the possibility of special manufacture.

5) The Company feels that the other activities of the
proposed Technical Federation relevant to standards
of judging and Concours Committecs and the like are
all strietly a matter for the Member Clubs, and outside
the Company's field.

L

50 that the menting, proposod Lo take Plaees an Coseleond 1
S5treet on the 10th July, should be asx produetive amnd as
useful as possible, I have taken the liberty of sending

a copy of this letter to the Officers of the Clubs listed
in your own letter, and I have also sent a copy to the

omitted from vour list, vertently

i

L

John H. Craig

Yours singcergly, Marketing Director
11 '
. ,ﬁéf.é( g
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ANTOMIO P OUFRRERD
Incernarmnal Rglatosr Vicw Presdani
Mlwrizsn, K. [0 4

Eastors, Pemneplvanin (6061 L1 5 A

Toe the Offiecera of:

*Bentley Drivera Club

* Rolls-Royes Midlanda Club

s fella=Royoe Enthusiasta Club

«Rolla=-Royce Ownera Club of Australis i

' Rolla-Royce Owners Club " "
i Auvtomobilhistoriska Klubben of Sweden

Rolls-Royoo Motors Lbd.
Rlppon Brothears

Leage Beoovig

Excuse thia impersonal letter but I have about 25 coples to
% mail and I must have recourse to & typlng outfit.

I onocloss the working plana for the Paderation. Tha tims
evallable Tor our Mesting will be limited and so we have 8o
use every minute of it to the utmost. -t

It ia my contention that If you take a few minutes of your
time and give me your opinlon on the enclosed schedule, I
can produce, somehow, 8 dafinitive one which,with luclk,
can be approved without too much trouble.

8o, please glve me your oplnlom. Mall it to me, care of
Carmen CQuarrero, Roeio 11, Sardinerc, Santander, 3pain, I
shall arrive thers the T4th of May and atay until the 20th.
I hope to have there the lelsure necessary to work the thing
inte an acceptable shape.

There is nothing to lose wlth trying, ao let's make o go &t

i,
Sincerely,
5 P..' b Liy D Jeees, A. P. Guerrarao

1. Federation

The Rolls-Rayce and Bentley Clubas listed herein have decided to constitute & Fodoprs-
tion to be cAllad the "International Federation of Rolls-Royes and Bentley Clubs",
Bantley Drivers Club, Midlands Bolls-Royee Club, Rolls-Royce Enthusiasts Club, Rolls-
Royce Oypers Club of Auwstralia, Rolle-Royce Owners Club and Automobilhiscorisks

. Elubben of Sweeden (Rolls-Royee Section) under the following provisfonal By=Laws:

1. The Federationm will mot Interfere in any way wich cthe inner workings of the
Fedaratad Clubs, which will continue funceloning as before, with complete Independence.

2. Any Club regardless of its size cean join the Federation If it so desires pro-
vwidedichar gaid Club is formed for the preservation of Rells-Royces and Bentleys.

3. Any Club can separate from the Federation If it so desires, three months afcer
Elving notice to this affece.

4. The work of the Federation shall be carried out by;

A Prasidant
A Becrecary
A Traagurearc

and a certain number of Working Committees (see III Working Committees). The committes
chairmen shall be chosen from Club Reprasentdtives, and sach of them will have & wvotae
in che Federacion.

3. There will ba a two years' trial period for the Federation. If after cwo yaics
it Is found that said Pederation is doing a useful job, more complece by=laws will be
prepared incorporating the experience Acquired during safd crisl periad,

6. The Officers of the Federation will work wichout any pay or reward during the
trial perlod (except mailing expenases).

7. In consideration of the absolute necessity of maintaining a continuous contact
with ths Margue, Rolls-Royce Motors Led. has been inviced co have a Full TEpTEEGRELE [va
in the Fedsration with full votlng power,

8. In consideration of the fact that Rippon Bros. has che exclusive rights for
the sale of spare parts [or old cars, said Cospany his besn inviced to have & L) o
sentative in the Federacion with advisory power,

%. The Foderation shall meet for a business meeting at lessc once & ¥ear, or more
aften if called in an emergency by any of the Federated Clubs, provided that such a
meecing s approved by the Preasldenc.

I1. PFurpose of the Pederatisn

A. To Insure the smooth flow of spare parts to all mesbers of the Federated Cluba.
Establishment of procedures far export purposes.

B. To tabulace and collste lists of unavailable spare papce from all che Federated
Clubs to insure final manufacture of the pirts necessary to the proper malintensnce of
old Rolls-Royces and Bentleys. These parts to be produced by Balla-Royce Motors,
directly or by a third parcy, with Rolls-Royce approval.

€. To catalogus all the literacure produced by the Marque and the Federated Clubs
and make it available te interested members,

13



1. Purpose of the Federavion (concinued)

D. To organize a working arrangement so chat bluaprints ar mierofilms of zame can
ba purchasad by the Federscted Clubs,

B. To distribuce cechnical information ko all members in nead of it,
F. To create a single judpging standard acceptable to all Federated Clubs,

G. To reinforce the friendship ties among Clubs and their individual sembers by
ofgAnizing International Meets or rallevs from time to cime.

II1. Working Committess
The work shall be carried out by Committeess, Their Fields shall be as follows:

L. EgﬂiruuriF Commictes, Taking care of iteéms II-A and II-B. (Rolls-Rovee and
Rippon Bros. sha @ représented on chis commictee, )

£. Library Commicttee, Taking care of II-C and I1-D, (Rolls-Royce Ltd. must be
répresanted on this committes.)

3, Technical Committee. Taking care of item II-E.

4 Judging Standsrds Committee. Taking care of {icem II-F.

5. International Concours Committee. Taking care of item I1-G.

Bach Committee shall ba chaired by a Representacive of a Club to the Federation,
Said Chairmpn shall nominate the membars of his Committes according to his choice among
ill the members of all cthe Federated Clubs, Three to five members for evVery comsittes
sgem & fair number. The Chairsen of the Committéss can nominate also, if so chey wish,
members from Cluba mob represenced already on his Commictae as correspandents for
Informative purposes. This (s very important considering that some Clubs are vary far,
geographically speaking.,

Iv. Expenses and Revenues

Expenses: During the two first vears, they will be minimal, mainly stacionary and
mailing.

Revenues: A small voluntary contribution by the Clubs, proportional te the oumber of
members but not to exceed a certain sum. (Proposed maximum Eifty pounds

or §120,00.) After che Federation is working there can be addirional revenues.

A Federatlon Badge (bocth for the car and for the lapels) sold ac a profic.
A pogsible small percentage on the literature scld Interclub,
Voluntary contributions from che Industry and from privace Club mesbers.

Expénses are bound to increase as the Pederation gets established and working,

but the benefites should be such, i i& hoped, that there will be no trouble
with the revenues.

If such were not the case, the Federation should be dissolved after che rrial
period.

A, P. Guerrero
April 1971

14

Praeclarum April 1971

Volume 5 Editor,
R. Andrew Brownell,
Prios B conts 106 Williams Road,

Number 1 Gooseberry Hill, 6076.

EDITORIAL

This issue marks o change in the "histary” of our club. As from March of this year
the Company has taken on a new form, A brief financial history of the events which led
te this change may be found in this addition. It is, of course, with regret that we view the
official liquidation of the Rolis-Royce campany as we knew it but | am sure that we all
look forward to a great success for the new company and wish it wall,

15




THE ROLLS-ROYCE ( )

ANTONID P. QUERRERD
[sagrnnomal Relumms Vice Previdoens

Mariron, . D. 4
Esston, Penneylvenia 1804 LLE A&

Uear Friemd;

Quite a few weeks aqo I send a latter to you with the last plan for
the creation of the Federation of R-R Clubs, I have not had any answer from you
and 1 suspact that, perhaps, the letter is lost, Just in case, because it could
mave bEEn Laat you were a lazy bones 1 am aoing to repeat dome of the things
1 said before, - .

There is a meeiing called for the 10th of coming June. The place London
and procably at toe Counddit Street Nfficas of the M-K Ltd, The tims has not yet
been fixed but it has to be afterncon. Representatives of all the fmmportant Clubs
are expected to be there and we hope to close the aathering with cedebrations for
the creation of & bramd new Federation,

Six or sewven Clubs are invited, but there are really only three which
can mwake toe Federation a working organization. The Enthusiasts, yours and mine,
Your presence tnere {or your representative, dully qualified) is a must, And
whgever goes has to have enough authority to represent your Club with a vote, eitner
way, pending the full approval of wyour Club in due time,

There i5 goinng to be Agenda mailed in advance for study and comment, Out
of toe rekction of the different Clubs we can build the definitive Anenda and
save quite a Tot of time at the actual “™getinn Because we cannot stay for days and
days closeted,

Tie wain points which will be explamned in the Agenda areftne same
than the gnes presented in the agenda mailed last Year, You probably have it filed
away. If your Tiles are a Titlle like mine 1 better repmt them in a hurry and save
you 4 lot of searchdng.

Approval of the Federation

Homination and vote for provisional officers

Technical information exchanges. A Publications

B- Blueprints
C=Bonks
D= Microfilms

Spare parts, Available and unavailable

Study of the possibility of normalizing Judnes Manuals

Yearly Internatiomal Rally, Eacn Club host in Succession.

Homination of Commitiees,

And , of course, the most difficult point of all of them, Money, monay
maney,

All of tids gives you an apportunity to put your thinking cap,..
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And the entire set-up provisional for two or three years to see if tne
results are wortn the trouble...

Here goes this letter then. 1 ook forward to your answer,

752

P.5. I have in mind the possibility of selling a Federation Badoe and probably cover
quite a lot of the expenses with toe profits. Mayle alse to take a very small comi-
sséon for the sale of books. Do you have any otner ides about $t?.0F course the
Clubs nhave to contribute a small amount probably proportional to thne number of
Hembers .,

. tnerinand §ar 5
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MOTES OF A MEETING HELD AT ROLLE-ROYCE MOTORS LIMITED, FERe. Rusi

CONDUIT STREET . 10TH JUNE, 1971, TO DISGUSS THE PROPOSAL
TO FORM A TECHNICAL FEDERATION BETWEEN ROLLS-ROYCE
AND BENTLEY CAR CLUBS

' ﬂt:l?' a7

PRESENT

Dr Mark Sheppard, Rolls-Royce Owners Club, USA - Chalrman

Mr H Edward White, Rolle-Royce Owners Club, USA isk

Mr Stanley Sedpwlck, Bentley Drivers Club, England

Mr Doennie Miller-Williams, Rolls-Royce Motors Limited

Mr Peter Bainea, Rolls- Royce Enthusiasts Club, England

Mr Migel Hughea, Folls-Royce Enthusiasis Club, England

Mr Phil Taylor, Midlands Rolls-Royce Club, England

Mr Harry Fergusson-Wood, 20 Gheat Club,;, England

Mr Tom Clarke, Rolls-Royce Owners Club, Australia |
Mr Bob Johnston, Rolle-Hoyece Owners Club, Scouth Alrleca, - ¥
Mr David McLintock, Rippon Brothers Limited; England

Mr Frank Hellings, 20 Ghost Club, England (part time)

l: The Meccting started with tributes to the late Tony Guerrero by Dr
Sheppard, Mr Miller-Willlams and Mr Taylor.

&. TECHNICAL FEDERATION
Mr Fergusson-Wood suggested that the Agenda proposed by Tony
Guerreérs be followed, but after some discussion, It was agreoed that
the basls for the Meeting should be Mr Craig's letter to Mr Guerrero
of 12th May 1971, which was regarded by the Meeting as being a blue
print for the future. ;

3. TECHNICAL INFORMATION
After a longthy discussion during which all members present
participated, it was agreed that it was essential that, (a) all availahle
technleal information and drawings (b) historical Information on pre
war cars should be avallable to all Club membere through the technieal

I " libraries of the Clubs. Mr Hughes then sald that he could arrange for

°  any¥ material to be photographed on 35mm fllm. It was then suggested

i that the most Important literature which could be se photographed was;

{l] general arrangement drawings of which it 1s baliaved soma 450 are
' avallable :

(b) the prewar depot sheets
(c) the sales and factory chassis cards

Mr Miller-Willlams explained that a Management declsion would be

required before this could be done, but he would try to get a docleion

I shortly. If the Company declide to do it, the facilitics will be avallable

to every Club. It was further noted that the RROC and RREC have funda 1I8

available to undertake the necessary work. :

L

WORKSHOP MAMNUALS
Foedgwick sald that thelr Club had tackled this problem not ealy with

5,

6.

the original W O Bentley cars, butl with the Derby bullt Bentleys as well

and Club members had undertaken to wrlte ehapters for the workshop
manual, where none previously had nxiutqrjll and sugpested that this

should be an objective of the Technical Committce. Dr Sheppard explained
that there had recently beon formed a Fhantom [II Technical Soclety, who
had already started such a project. Mr Hughes said that he was consldering
something on the 20/25 or maybe a Phantom I1, and Mr Haines of Hythe
Road had also agreed to asslat. No positive conclusions were reached.

PREWARIL SPARES i ;

Mr McLintock explained that there had been some difficultiea and Inevitable
delays during the start of their appolntment as Distributors for prewar
apares cccassioned by their merger into the Appleyard Group of Rippon
Brothers Limited and subsequently due to the troubles at Rolls-Royce.

He sald that they receive some 15 letters per day, and they were now in

the process of moving the stock from Huddersficld to Leeds and they w oald
hope that members would bear with them and they would do their very best

to give a good a service as they could. Mr MelLintock then asked Uf the

Club Journals could publish a notice in them explaining when an enquiry |
Is answered, it is accompanied by a proforma involece, and they need to
reocive payment on this proforma involce before any parts can be sont.

Mr McLintock said they were anxicus to appoint agents for prewar spares,
particularly in the United States. An individual was mentioned, but he wans
not acceptable to the RROC. It was {elt that an existing Rolls-Royce :
Distributor would be the best solution. Mr Miller-Williams felt, that :
becauae of the high capital value of most membera carna, that it was obviously
deslrable that owners continued te be able to obtain genuine parts for their
cars, and if 'piraten’ were to be allowed to flourish, they would undermine
the viabllity of the prewar spares situation. It is only when parts are no
longer available, that alternative soarces of manufacture should be consldered.

CONCLUSION #
The following note of agreement for the future objectives was submitted by
Mr Sedgwick and was agreed by the Meeting:

It was declded to sct up an International Technical Jolnt Committes of .
Rolle-Royece and Bentley Clubs to which the following clubs may appoint
one or more reprosentatives.

The object of the Joilnt Committee will be to promote co-operation between
represented Clubs in the compilation and publication of technical Information
in the determination of likely spare part requirement, and the collation and
discrimination of historical information.

The representatives present pledged thelr Clubs to make all the information
in thelr possess available to the Joint Committee for the good of members of
all the represented Clubs.

&

The Joint Committee should meet annually In England to report progress and
to plan future courses of action so as to concentrate efforts of Clubs (not
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individuales) in the most uscful dircctions and to avoid duplications of work.

It was agreed that for the practieal [wlfilment of the Jeint Committes ohjccta
wopuld, for practical reasons, have to be centred in the United Kingdom. Mr
Hughes asked to, and agreed to take on the job of co-ordinating efforts in the
United Kingdom. It was further agreed that Dr Sheppard's oifer to act as
the executive arm of the Joint Committee in the United Stales be gratefully
accepted, These two Officers would act as the channel of communicationa
between the Clubs and the Company.

Mr Miller-Williams agrecd to act as Secretary to the Committoe for the
purpose of calling meetings of the Joint Commitice and distributing notices
and reports as thought neceasary by the executive Officers.

Mr Sedpgwick sugpested that a notice of the existence of this Committee

be circulated to the motoring papers, so that an appeal could be made to
anyone who has technical information or documents relating to Rolls-Royce
and Bentley carse to allow them to be copies for Club members.

PR [
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Notes from Tom Clarke 10th June 1971

x:RAoe At [t At 7

/H;‘I'EE- o A MEETING OF ROLLS-ROYCE CLUBS HELD AT ROLLS-ROYCE MOTORS LTD.,
MOTOR CAR DIVISION, 14 CONDUTT STREET, LOMDON W.1 410th JUNE 4554
at 5.30 p.m. to supplement the official minutes. Tom Clarke

To the President, Rolls-Loyee Owners Club ol Australls
To the Secretary, Holls=Royoe Owners Club (U.3.) in Australia

All major Clubs were refpresented and Dr. Yark Shepherd of the RUOC
+ook the Chair. The Chairman Telt that @ Forpel Internaticonal Club
a6 envisaged by the late Tony Guerrerce was not easible in light of
g the viewa expressed by John Cralg, WMarketlng Director, Hd Lid.,
in hia letter of the 12th Hay to Tony UGuseriaroc JaVa
b. the wish of the Clubs to co-operate in an informal way

Thisz et the fesliing of the meeting end T feel Lrought about mora
understanding of the aimse sst down by Tony Gusrirero. The orlginal Agenda
drawn up was oot adhered to for theses reasons. Durlng the Discussion
that Lollowed a JOINT INTERNATIONAL TECHNIGCAL COFMITTIEE of ROLLI=ROYCE
CLUBS evolved on an ad hoec basls having o Secretariat of Drr. Hark
Shepherd, Mr Migel Hughes (Tech. Sec. RREC, U.K.) &nd with Mr Dennis
Biller-Willisms ss a Lisielng Sec. It was agredd that Nigel Hughes |
would look after Griteh and Aoericun Interetils in dealing wilthsthe
Coupany =mnd would therefore be the Tocal point of the JOINT COMMITTEE
the Avstrallan and South African Clube, ths letber notlormally
organised, belneg corresponding members. The Jt. Cte. would sndeavour
to meet annually .n Leondon durdng June and the Hlenhelim Hally. The
genesral consensus wasd that the Clubs would respond to one another
with inforpeticn and msaterial.

ACTIVITIES: These were conslidered under these broad hesdings =
a, Informaticon Sources
be Jpares and Rippon Brod.
2. 1. Literature
il. Members enguirles
4. Other sources of aparess
8. Infornation Sources: Mr Miller-Willisms sffirmed the Company’s
resolva to preserve and retain doouments whilst &t the game time to
disseminete material which would be in line with COMPANY POLIGY to
pake the Clubsmdepsndent of the Company. The followlng project
wes agireed to as a pricfety subject to Coempany approval: To microfilm
on 35 mm £ilm the GENERAL ARRANGEMENT CRAWINGS \4LO0) Crews
DEFPOT SHEETS Hythe hoad, though others are in
various parts of the wokld.
CHASEIS CARLDS Crewe - .
SALES OHDERS CAHRDS Conduit Strest a ety EON) o R
Heels would be sold to $lubs and pessibly members. This project is
under considerstion by ithe Company management snd although doubts were
sxpressed ¢t wes [elt essentisnl to get ame much of this material as
peasible to oeke Clubs indepencent. kr RKiller-willisme suggested thoet
the Company might bear the costs involved (Approx. £30u-£600) although
€ Lir Shepherd and Mr Hughes unofficially thought thelr Clubs could stegp
in if necessary.
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. ba Bperes and Hippon Bross Mr Mclintock of Hippons was present and
clarified the sltuation. A new sgresmant bhas been signed betwesn the
Company and Rippons. Stock is constantly replenlihed from Crewa. Contrary
to rumeuirs the etoek 1s comprehensive and valued into & figures. Attempts
to buy the stock cut during the Crash were feeble. Rlppona have beesn
taken over by Appleyards of Leeds, Yorkshire, and betwesn August and
Detober 41471 Appleyards-iippons will move to new headguarters in Leeds.
They will CONTINHUE to scrve Dre-war HR cors. A8 stocks run out at Crewe
REippons nre considering cutalde sub-contracting to menufacturse parts
and ore sble to acqguire KR drawings, jigs and peiterms. Alrezdy the RROC
gnd the RREC huve given Hippons asn analysis of both spsre part reguests
and fubure reguirements especiaslly in areas where remanufacture will be
Necessary ssg: heads. This grestly ssslsta RHoppons in thelr decislona.
The REE; had a very good 25 return on their survey. A similer effort
whiel I initiated through Praesclarvm alfter Federal Council in 1 %60 and

¥ passed on to N.8.W. appears to have failed but I f-el anotter atiempt
ghould be made if we are to awing deécisiuns to make vital and expensime
compoments. I should like to recomrend to the Federal Councll that the
following etoderents made at the mesting should be published in Frasclarvm

X for the benefit of members snd Rippons:

1. Rippons must have full detsils of partis which memnbers order
grid where possible part numbers snd drawings.

2. A8 the, nre unable to issue psris befors uypent they willl
send a FRO FOHMA INVOICE for parts which they can supplys.
They do s lot of work tracking down parts and iasulng thess
Invoices and it is therefors essentiasl for a prompy reply
with REMITTANCE to he sent to them OR leiter declining the
parts but they must have & response, (ositive or negative.
They receive s Tair number of ingenuine reguessts rom OVerdeos.

3. A 108 reducticn 18 availables to RREC members only.

L« They cannot entertain enguiries on Coachwork parts or non RE
parts e.g. Ace discs.

5. Members should sBeex advice [(Dom the Club if he is uncertain
about his spares regqulreamenta.

The service Rippons offer is improving sll the time and I feel the
Clubs mact co-operate in every way 1o make thelr task susler. Rippons
are conglidering the appointment of spares agents in Australia (Kellows)
and America. Thies would channel reguests centrally and coause longer
delivery delsys for overseas owners but it would cull problem orders
before going to Rippons. Such dealers would have to be supplied with

tl-""'rt' rogber lists ete. I the Clubh has any sugegestions to put Torward
o this tentative suprestion or others it should contaot My MoLintock
setting out its views. It muy have tlie advantage of causing stocks of
gquieck-turnover parts being <ent to the agente.

6.1 Litepature: The Clubs wish to propote a. historicul
b ilnstructive literature.

.18, Higtorical; The RROC V.3.A. will eventually be recelving the
pspers of rnie Wooller, Hoyce's rirst apprentice, when he departs.
These will go into the Club firsproof library btut copics will be made
for other GClubs. In exchenge or rather, to reciproeate, they would, as
would cther Clubsg, like coplies of further Royce matarial e.g. Joan

% Schroder, the RAEC Hislorisn. in 61s private collectlion of RoyosIcanld,
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4fas a vast collection of R'a memos from ¢1525 = 15933 dealing malnly
with the EAC (P 1), brakes etc., a complets set of photocoples having
been passed on to Nigel Mughes. And there must be other HR material
which needs to be disseminated amongst the Clubs. This la the type of
material which must be presarved in private or Club collections for use
by Tech. Secs. and the like. The Jt. Cte. would like lists of such
materigl and holdinge in private/public/Club hands &0 as to know whers
to enguire for specielist informetlon and to sécure photocoples of the
original where possible.

I woe asked about the HROC Aust. Vic. Bre Spare Fart reproductions
Catalogues. This was ssen as a worthy effort similar to ths reprinta

of handbooks sic by the RROC U.S8.A. Up to date lists of what Clubs
§publish ahould be sent to the Jt. Cte., 0 that this sort of msterial can
be publicised if the origineting Clube can handle the orders. The
Rpubllicatliine of other Clubs ghould be publicised 1 each cthers journals.
The Jt. Dte. would like to establisn what Durthear publishing ssch Glub
fcan do or is contemplating and where esch Club feels gups exist.

All mgreed that each could publish esach others articles in journals,

B0 B8 to ensure maximum coversge for ioportant contributicms to HE
literature.

The Drawings etec forming part of the proposed microfilming projept 1
would be on 35 mm and hence photocoples could be made though each Club
Ewould be responsible for providing this service unleas the bigger Clubs
offered & commercisl serv ces Heany of the Cencral Arrongenent Drawings

would and should be published in Club magezines. The Company still provides

g search serviece for £2.00 in to sach chassls hisltory.

cefsb. Instructive: The Company have statad that over the next 5 years
their capacity to answer enguiries will vanish as colder staffl retire and
because very 1lttle is written down.Much le belng dones by such bocks

as Morton's und Fasul(on 20 H.P.s 1f ever it is published)es well ae

ER Service Leafleis, REC Technilecal Manusl apd through Blbliocgraphles
1like Schroder and Paterson etc. but the Company would wish to channsl
more snguiries to the Clubs which have the resources. The HROC have @
Techonicol dection and the HAE X hove s Tech. Sec. Mr Nigel Hughes. They
already hundle many enguiies which is just s¢ well because many enguiries
both local and overseas are too apateur and general. A& more Company

paterisl is handed over the Clubs will have to tacxle the bulk of sngulrlies.
xx The HROC Aust. also hes Tech. Secs. for particulasr models and I fell we

can commenca the scaling down of Company-directed gueries by publishing
in each issue of Fraeclarve s list of these Secs. so that gueriesa in the
first instance ai'e handled at home. Ons would regueat that 3AEs be usedl

x The Jt. Cte.should be advised of these Tech. Secs. 80 Lhat snguiriss

to BR or Rippons can be directed back where it is felt the lccal Club has
the rescurces to handle fthem.

The R0 U.3.A. 18 anxicus Cor the Cluba to publish supplemsntary

material, in & consclidated form, on varicus models. Journal articles
of this type sre too Cragumented. For exan)le the RREC will eventually
put out s 2U/25 manual { possibly to augment the Service Leaflets; as
it is strong on 20/25 cars and msterisl. This ils not to say the Clubs
are apiming to make mechanics of enthusimstic amstaura. The RROC U.S.A

8 i
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srecommends apecialisation - e.g. they are strong on 3ilver Ghosis,
Fhantom 18 and Fhantom 118, both in guantity of cars and In documentation
because they have Springfisdd materisl which is extant whereas guoh of
the British 83 and P4 equivalent was _ost in war. The Jt. Cte. would

x 1ike to know what oréginal material the Clubs have published or intend to
publish snd if Clubs would be prepared to [lll in gaps of technical

Pirowledge. E.g. the Jmrnsl of the Fgantom 111 Scciety (UROC) which ie
filling in gaps. Or possibly individual mesbers nave done considerable
regeareh On 8 CAr OF @ Bpicisl aspect. The Bentley Drivers Club have
aleo donee work on producing supplementary material on the Lerby Berntleyas

4. Other sources of sparea: The toplc of privately and GClubr held stocks
of second hand original spares was not discussed except to say the
Jt. Cte. recognises the problem of cospleting early cars, which will

extend to ithe later modele-

A more reglistic assessment is Lelng made of production runs for reclica
components €.g. heads. As BR no longer clalm copyright the isld is
open [or such manufacture. It was lelt that duplication must be svolided
and that copoperation can be secured from RR and Higpone for auch major
projects only if fair numbers want the item &.g. 100 P41 heads with 508
Aeposit possibly. Quitsa lot hss been done for sxample in the U.E. dubout
stainless steel exhamsts for the small cars. I am able to say “iPF
cauticusly that the americans nay be able to gain access to RE head
patterns once thought extinct. But this is only rumoured, and untlil such
4 raleage members willl continue to try making unecomomic runs e.g. &
25/30 head 1s expected to be available in the U.K. shortly althougn 1t
will not heve had its years weat)ering before nachining! I was asked about
Eric Rainsford's Ghost parts and cowld only say that F these wers Ior
personal negotiation cnly between enthusiasts. This 18 ol courdse a
fruitful and desirsble feature of the vintage car spirit but the Jt. Cte.
wwould like to rationalise thess productlions by asking Clubs to adviae
what parts they are able to make in guantéty, what has been done and thus
get a greater kKnowledge of these acurces around tha Glubs. The Jompany
will MOT make available drawings to enable the menufacturs of (arts to
the detriment of Rippons whe would handle these items 1f they became Scarce
This obvicusly would not cover major components: itema long since out of
M produetion would be subject to negotiation if manufacture were considered
!:? 0lubs or members. Clubs should alsc advise the Jt. Cte. where they
mel urgent stienticn should be directed for the manulacture of parts.

The meeting ended with a reguest for a Fress Helease from Miller-iililiama

to acknowledge the exlstence and aims of the Cte. and thus perhaps get
pore ‘nteregt. We then retdirad to dinners

11 June 157
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Friday 14th Juns 191
Dear Barrie,

Tomorrow at 10,00 GFT I will be ringing you although

I trled to get you last night and this moming becsuas
I shall be in Nottingham tomorrow and thought I might
1ot have aceess to a phone. Well, we'll ses.

T?E Vinuted IL'or thls meeting should arplve scon and then

I1'11l post this off to you and you can [0t a cdpy to David.

Ey notes sre just thet - g7 recommendaticns, brazen as they
are and my sssessment of plemces wnerse the HROD Aust. cen-stert
the ball rolling. The impetus muat not be loasts

On Sunday I go to Blenteim 8o I will speak informally

to the delegates I met and gee where Curther we& can

push this exchhnge alongs 1
*

Flnelly, irlioute was poid to Tony Querreroc at the mee

and Miller-Willisme hos been TH TOTCH WIth his wlrquLin‘

stanley Sedgwick slso pald s compliment to the HREOD

Tor arranging sueh an interpnticnel meeting which ha

thought must be unigue. I emppesise zgain of publicising

cur fagilities and getting othersa in return from

other Clubs. As the Ji. Cte. has no organ it is up to

the nationel]l Clubs to acqueint mombers with developmemte

and new services.

fé—fﬂ Lee 1.9
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MINUTES OF AN ANMUAL MEETING HELD BETWEEM ROLLS-ROYCE MOTORS LIMITED AMD THE
CLUBS, HELD AT 14=15 CONDUIT STREET, LOMDOM, ON THURSDAY % FEBRUARY 1972

FHESENT

Colonel E Barrass, Rolls-Royce Enthusiasts Club

Mr J Cralg, Rolls-Royce Motors Limited

Mr H Fergusson=wWood, Folls-Royes Owners Club of Amarica
Dr B Gilllngs, Rolls-Royce Ownars Club of Australis
Major A Heathoote, 0-Ghost Club ‘

Mr N Hughes, Rolls-Royce Eathusiasts Club

HMr D E A MIller=Willliams, Rolls—-Royce Motors Limlted
Mr A Murgatroyd, Appleyard Rippon Limited

Mr 5 Sedgwick, Bantlay Drivers Club

Sir A Stamer, Bentley Drivers Club

Miss & Tayler, Midlands Rells-Royce Club

Mr B Young, Rolls-Royce Motors Limited

The Msating commenced with apologles for absence from Hugh Harben, Bant lay
Drivers Club, Bob Johnson, Rolls=foyce Club of South Africa, Tom Clarka, |
Rol | 5-Royce Owners Club of Australia and Poter Balnes and Stuart Fortine of
Rol | s=Royee Enthusiasts Club.

SPARET

Mr Cralg said that this was the first occasion that the Committee had ma t
since the formation of Rol ls-Royce Motora Limited, and he restated the
Company's policy on spares for Rolls-Royce and Bentley motor-cars produced
prior to 1940. He confirmed that the Company would continue +o manufscture
and supply spares to Appleyard Rippon, so long as there was a demand at a
price that was economic to the Company. Mr Cralg suggested that It was
unressanable to axpect that owners of cars which are now more than thirty
¥ears and older to get the sama service on spares as owners of mora recent
modals.

APPLEYARD RIFPON LIMITED

Mr Murgatroyd o ppievard Rippon Limited explained that the past year had
beon. one of conslderable difflculty for them, because of the morgar of Rlppon
Brothers with the Appleyard Group and the moving of the stores from
Huddersfield to Leeds. However, Mr Murgatroyd sald that they wore tralning
staff and they estimate that they will clear the backiog of orders and be
dealing with current enquiries by the end of March. Mre Murgatroyd did say
that of all the enquiries they have recelved so far, only 20% had come to
fruition. After further discussions, it was suggested by Mr Sadgwick that

a leaflet ba prepared outlining the spares position togethar with a 1ist of
prices for about a hundred of the more common items and this was agreed to be
a good Idea. The Company sald that they would undertake to produce tha
leaflet in conjunction with Appleyard Rippon. Dr Gillings asked if It would

be practical for Appleyard Rippon to receive bulk orders on behalf of overseas

clubs, and Mr Murgatroyd sald he would welcome this as I+ would cut down the
cost of shipping.

Continued ...ea
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SPARES GEMERAL
NMr MlTTer-Wiliisms road a laetter which he had recelved from Me HarBon of
the Bantley Drivers Club which ralsed the following points:-

(a) Lack of supply of 17 tyras from Dunlop
Since the meating, Mr Gralg has had dlscussions with
Dunlops, who make the fol lowing rocommendations:=

(8.1} Any communication to Dunlop Limited regarding
tyres for members' cars should be addressed to
Mr E Cutler, Dunlop Limited, Fort Dunlop,
Blrmingham B24 99T,

fa.2) All Duvnlog tyres In the sizes sultable for
Rolls-Royce and Bentley cars produced prior
ta 1940 are only supplied through Vintage Tyre
Supplies Limited, 30 Dalston Gardens, Stanmore
Middlesex. Telephona Wordsworth 8811, |

(a.3) Dunlop Limited confirmed that thay will contlnue
to give members of the motor clubs every assist=
ance in manufacturing tyres sultable for thesa
cars, but it has to be apprecisted that moulds
deteriorate and sometimes require renewal, and 4

‘alzo that the skilled cperators, required for
the manutacturar of these cars in small numbars,
do evantually retire.

Hevertheless, Dunlop Limited will contlnua to x
support the tyre requiresents of tha cars,

providing that the cperation Ils on an economic

basis.,

(b} Crown, Whael and plnfen = 3:9 ratla '
5Tnce The meeting Mr Young has conflrmed that stock of
10 X 41 and |3 X 43 crown, wheal and pinions are aval labla.

(e} Speres from Crows :

r Lralg sald that |+ was a matter of Company policy that
owners of old cars were not able to obtain spares from the
factory. Mr Young sald that a new method of distributing
sparas from the works to Distributors had recently gone
into operation, which would ensure a more satisfactory
dallvary.

(d} Cylinder heads
Mr Wi Tor-WI11lams said that cyl inder heads had been discussed
at pravicus meetings and the Company pollcy was that it would

be prepared to manufacture these If there was a sufficiont demand.
After considerable discussion, duting which Time It was revealed
that the Company had recently manufactured a bateh of six Phantom
I'l heads, |t was agreed that the Company would prepare a I|list of
prewar heads if the patterns were avallable, with an estimate of
tha price, and the most aconomical batch size. This Information
wliil ba clrculated to all the clubs.

Since the moating, Mr Young has conflirmed that the minimum order
quantity for prewar heads would be 75 for each particular number

28
cmrlnm EEEEw

6.

Ta

= T =

and they would require a threa year lead time and thae
rotall price Is likely to be £%00 per cylindar head.

TECHHICAL |HFORMAT |OH i

Fallowing @ meeting held on 10 June 1971, which was planned originally by
tha late Tony Guerrero, It had been agreed that the Technlcal Fedaration
was not a practicable ides and & small working cosmittes composed of

Or Sheppard of the Rolls-Royce Owners Club of America, Mr Hughes of the
Aol | s-Aoyce Enthuslasts Club and Mr Miller-Wli]lams of Rolls-Royce Motors
Limited (acting as secrotaryl, would be formed with the express purposa of
disseminating technlcal information from the Company to the clubs,

Microf | Iming
Mr Miller-Williams sald that Mr Hughes had undertaken to do this on bohalf

of all the clubs. Mr Hughes produced samples of microfiimed drawings.
Costs for reproducing the six hundred GfA drawings were about £25 and the
chassis cards would amount to about E250. Mr Miller=Wi|liams said that the
Company wera ready to relesse the drawings and cards for microfliming as
sa0on 8% the clubs were ready.

Tachnical Publlcations

Mr Hughes sald that the Rolls-Royce Owners Club of America were golng ahead
To produce & manual on the Phantom 11, and Dr Estridge was doing & manual on
the Phantom (11, The Rells-Royce Enthusiasts Club had undertaken thae
responsibil ity to produce manuais for the ‘small cars,' o

ALPINE RALLY

tonel Barrass said that they hed alresdy received requests from |70
owners wishing to take part, and said that the number would probably
have 2 be |imited to 120. He asked |¥ the Company would provide a
service vehicle to accompany the trip. Mr Craig promised to consider
thisl

ANY OTHER BUSIMESS

CoTonel Barrass also ralsed the question of ancther International pageant.
Mr Miller-Williams said the noxt significant date was 1974, which was tha
Toth anniversary of the meeting of Rolls and Royca. Mr Sedgwick recommended
that on future cccaslons, the BARC should. handle the administration and it
was agreed to hold & moeting later In the year between the clubs to discuss
further the feasibility of ancther pagoant. ¥

DE A MIIlar=Willliams / :
February 1972
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MINUTES OF AN ANNUAL MEETING HELD BETWEEN ROLLS-ROYCE MOTORS
LIMITED AND THE CLUBS, WEDNESDAY 28 FEBRUARY 1973

PRESENT

Mr Stanley Sedgwick, Bentley Drivers Club

Mr Nigel Hughes, Rolls-Royce Enthusiasts Club

Mr Harry Ferqusson-Wood, Rolls-Foyce Owners Club of America
Mr John Dymock-Maunsell, Bentley Drivers Club

Mr Stuart Fortunae, Rolls-Royce Enthusiasts Club

Mr Dennis Miller-Williams, Rolls-Royce MOtors

Mr Rasil Brown, Bentley Drivers Club

Mr Robert Young, Rolls-Royce Motors

Mr David Botterill, Appleyard Rippon

Mr Philip Taylor, 20-Ghost Club & Midlands Rolls-Royce Club
Capt. Peter Baines, Rolls-Poyce Enthusiasts Club

Mr John Craig, Rolls-Royce Motors

The Company thanked those present for attending particularly in
view of the rail strike. It had not been possible to select an
alternative date as Mr Craig was departing to Australia.

TECHNICAL IHNFORMATION

2.1 Microfilmin
Mr Hughes was Egle to report that the exercise undertaken by the
Rolls-Royce Enthusiasts Club on behalf of the Clubs worldwide to

film the chassis card records and the general arrangement  drawings
for pre-war cars had been completed. The Club was now to embark
on the microfilming of the electrical drawings. The Rolls-Royce
Enthusiasts Club had been approached by other Clubs for copies and
these had been supplied.

The guestion of microfilming the pre-war list of parts was raised
afd the Company agreed that they would supply to the Rolls-Royce
Enthusiasts Club copies of the existing microfilm at a price of
E50.00 par copy.

Mr Hughes raised the question of the supply of detailed parts
drawings, to which the Company stated that once their decision
had been made not to continue to manufacture any item, the drawing
would be made available for microfilming. Reaguests for detailed
drawings should be referred to Mr Miller-Williams

2.2 Manuals

Mr Hughes reported that the main activity was the publication in an
edited form of the pre-war depot sheets, and it was felt that these
would answer a great deal of the technical queries, and it is
anticipated that when publication was ready, they would be available
at about E5.00 per copy.

Mr Brown said that there were scome gaps in the technical manual
that the Bentley Drivers Club had produced on the 3% and 4% Derby-
built cars, and asked if the Company would know of anyocne able to
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assist. Mr Craig said that there was now nobody left in the
employ of the Company with the necessary writing ability, who
could undertake the work, and suggested that the Club should
approach retired employees., Mr Miller-Williams was asked to
lat Mr Brown have the names and addresses of those whom he
thought might be able to assist.

SPARES

3.1 Appleyard Rippon

Mr Botteri said that the pre-war spares operation was expanding
and since last October, they had cpened about six hundred new
files, Some orders were coming some twelve months after the
original enguiry. He reported that he had more people on the

job and the processing and dispatching had been considerably
speeded up. He also reported that he was receiving enquiries for
Springfield-built cars and regrettably was unable to help.

Mr Fortune asked about the supply of Silver Wraith spares, and
Mr Craig said that spares for post=war models wera only available
through normal Rolls-Royce Distributors.

3.2 General

Mr Hughes asked what pre-war spares were being provisioned by the
Company, but were not yet available, and Mr Young produceéd a list
(copy attached) of those items which are currently being manu-
factured.

The Meeting then discussed cylinder heads and Mr Cralg again
emphasised that the Company were prepared to look into the
gquestion of manufacturing cylinder heads for pre-war cars. He
pointed out, however, that the minimum economic quantity was

not less than saventy-five, and that substantial deposits against
orders would be necessary,.

GREAT ALPINE RALLY

Mr Fortune said that they had filled the guota of one hundred
entrants and that there were a further thirty on the waiting
list. Of tha cars entered, approximately fifty were Silver
Ghosts., The souvenir booklet had received support from
advertisers, but Dunlops had decided not to send an accompanying
service vehicle. Mr Sedgwick suggested that the Veteran and
Vintage Tyres could probably be of help. Mr Craig asked that
the chassis numbers of all the participants should be sent to Mr
Miller-Williams, so that a reasonable selection of spares could
be made available.

INTERNATIONAL PAGEANT

The Meeting discussed the possibility of holding an International
Pageant in the foreseeable future, and it was decided that the
representatives of the Clubs would discuss the matter further with
thelir Committees, as all present felt that another pageant would
be worthwhile. Mr Sedgwick recommended that it be held in 1975,
and a suggestion was made that the Roval Show grounds in Warwick-
share be considered as a possible site.
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